Pupil premium strategy statement

South Norwood Primary School 2023-24

This statement details our school’s use of pupil premium (and recovery premium for the

2021 to 2022 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year's spending of pupil premium had within

our school.

School overview

Detail

Data

School name

South Norwood Primary
School

Number of pupils in school 331
Proportion (%) of pupil premium eligible pupils 46%
Academic year/years that our current pupil premium strategy 2021-2022
plan covers (3 year plans are recommended) 2022-2023
2023-2024
Date this statement was published 5.11.21
Date on which it will be reviewed 5.11.22
Date on which it will be reviewed 5.11.23

Statement authorised by

Melody Berthoud

Pupil premium lead

Melody Berthoud
Katherine Norman

Governor / Trustee lead

Yvonne Neeley

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £169000
£237165 23-24

. . . . . £17255

Recovery premium funding allocation this academic year £03635 23-24

Pupil premium funding carried forward from previous years £0

(enter £0 if not applicable)

Total budget for this academic year £186255
£260,800

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irespective of their background or the challenges they face, make
good progress and achieve high attainment across all subject areas. The focus of our pupil
premium strategy is to support disadvantaged pupils to achieve that goal, including progress for

those who are already high attainers.

We will consider the challenges faced by vulnerable pupils, such as those who have a social
worker and young carers. The activity we have outlined in this statement is also intended to

support their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest impact on
closing the disadvantage attainment gap and atf the same time will benefit the
non-disadvantaged pupils in our school. Implicit in the infended outcomes detailed below, is the
intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside

progress for their disadvantaged peers.

Our strategy is also integral to wider school plans for education recovery, notably in its targeted
support through the National Tutoring Programme for pupils whose education has been worst

affected, including non-disadvantaged pupils.

Our approach will be responsive to common challenges and individual needs, rooted in robust
diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we

have adopted complement each other to help pupils excel. To ensure they are effective we will:
1. ensure disadvantaged pupils are challenged in the work that they're set

2. act early to intervene at the point need is identified

3. adopt a whole school approach in which all staff take responsibility for disadvantaged
pupils’ outcomes and raise expectations of what they can achieve




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge Detail of challenge
number

1 Vocabulary

Assessments, observations, and discussions with pupils indicate
underdeveloped oral language skills and vocabulary gaps among many
disadvantaged pupils. These are evident from Reception through to KS2 and
in general, are more prevalent among our disadvantaged pupils than their
peers.

2 Spelling

Assessments, observations, and discussions with pupils suggest disadvantaged
pupils generally have greater difficulties with phonics than their peers. This
negatively impacts their development as readers.

3 Writing

Internal assessments indicate that writing attainment among disadvantaged
pupils is significantly below that of non-disadvantaged pupils.

4 Attendance

Our attendance data over the last few years indicates that attendance
among disadvantaged pupils has been between 1% lower than for
non-disadvantaged pupils.

20.3% of disadvantaged pupils have been ‘persistently absent’ compared to
13.3% of their peers during that period.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improved oral language skills and
vocabulary among disadvantaged

pupils.

Assessments and observations indicate significantly
improved oral language among disadvantaged
pupils. This is evident when triangulated with other
sources of evidence, including engagement in
lessons, book scrutiny and ongoing formative
assessment.

Improved reading attainment among
disadvantaged pupils.

KS2 reading outcomes in 2024/25 show that more
than 75% of disadvantaged pupils met the
expected standard.

Improved maths attainment for
disadvantaged pupils af the end of
KS2.

KS2 maths outcomes in 2024/25 show that more
than 75% of disadvantaged pupils met the
expected standard.

To achieve and sustain improved
wellbeing for all pupils in our school,
particularly our disadvantaged pupils.

Sustained high levels of wellbeing from 2024/25
demonstrated by:

e qualitative data from student voice, student
and parent surveys and teacher observations

a significant increase in participation in enrichment
activities, particularly among disadvantaged pupils

To achieve and sustain improved
aftendance for all pupils, particularly
our disadvantaged pupils.

Sustained high attendance from 2024/25
demonstrated by:

e The overall absence rate for all pupils being no
more than 4%, and the attendance gap
between disadvantaged pupils and their
non-disadvantaged peers being reduced by
1%.

Improved oral language skills and
vocabulary among disadvantaged

pupils.

Assessments and observations indicate significantly
improved oral language among disadvantaged
pupils. This is evident when triangulated with other
sources of evidence, including engagement in
lessons, book scrutiny and ongoing formative
assessment,

Improved reading attainment among
disadvantaged pupils.

KS2 reading outcomes in 2024/25 show that more
than 75% of disadvantaged pupils met the
expected standard.

Activity in this academic year




This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £10,000

DIE vali S .
Synthetic Phonics
programme (Little Wandle) to
secure stronger phonics
teaching for all pupils.

Annual subscription £1000

evidence base that indicates a
positive impact on

the accuracy of word reading
(though not necessarily
comprehension), parficularly for
disadvantaged pupils:

Phonics | Toolkit Strand |

Education Endowment

Foundation | EEF

Activity Evidence that supports this Challenge
approach number(s)
addressed
Purchase of standardised Standardised tests can provide 1234
diagnostic assessments. reliable insights into the specific
strengths and weaknesses of each
Training for staff to ensure pupil to help ensure they receive
assessments are interpreted the correct additional support
and administered correctly through interventions or teacher
instruction:
Rising Stars and shine . .
interventions STondOrdllsec.JI tests I. Assessing
£4000 and Mgm‘rormq Pupil Progress |
Education Endowment
Foundation | EEF
Embedding dialogic activities There is a strong evidence base 1
across the school curriculum. that suggests oral language
These can support pupils to interventions, including dialogic
arficulate key ideas, activities such as high-quality
consolidate understanding classroom discussion, are
and extend vocabulary. inexpensive to implement with high
impacts on reading:
Oral language interventions |
Toolkit Strand | Education
Endowment Foundation | EEF
Purchase of a Phonics approaches have a strong 2



https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/

Enhancement of our maths
teaching and curriculum
planning in line with DfE and
EEF guidance.

Maths boosters in Year 4 —
tfimes tables
£1000

White Rose subscription and
resources
£2000

The DfE non-statutory guidance has
been produced in conjunction with
the National Centre for Excellence
in the Teaching of Mathematics,
drawing on evidence-based
approaches:

Maths quidance KS 1 and 2.p df

(publishing.service.gov.uk)

The EEF guidance is based on @
range of the best available
evidence:

Improving Mathematics in Key

Stages 2 and 3



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf

Targeted academic support (for example, tutoring, one-to-one support structured

interventions)

Budgeted cost: £150000

Activity

Evidence that supports this
approach

Challenge number(s)
addressed

Engaging with the Nationall Tuition targeted at specific needs | 4
Tutoring Pro-gramme (Action and knowledge gaps can be an
Tutoring) to provide a blend of | effective method to support low
tuition, mentoring and | attaining pupils or those falling
school-led futoring for pupils behind, both one-to-one:
whose .educo’rion has been One to one tuition | EEF
gljor?;em;::npocid s?gnific;hn? (educationendowmentfoundati
proportion of the pupils who on.0rg.uk)
receive futoring will be And in small groups:
disadvantaged, including those | Small aroup fuifion | Toolkit
who are high attainers. Strand | Education
Endowment Foundation | EEF
Specialist teaching. Tuition targeted at specific needs | 1234
Tutor working with focus groups and knowledge gaps can be an
effective method to support low
aftaining pupils or those falling
behind, both one-to-one:
- - EEF
(educationendowmentfoundati
on.org.uk)
23-24 Tuition targeted at specific needs | 1234
Lexia and knowledge gaps can be an
effective method to support low
£4000 attaining pupils or those falling

behind, both one-to-one:
- .
(educationendowmentfoundati

on.org.uk

And in small groups:

mall ar tuition
Strand | Education
Endowment Foundation | EEF

Toolkit



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/

Teaching assistant interventions EEF Teaching assistant 1234
planned for, monitored and inferventions + 5 months
reviewed every term.
Tuition targeted at specific needs
and knowledge gaps can be an
effective method fo support low
attaining pupils or those falling
behind, both one-to-one:
One 1o one tuition | EEF
(educationendowmentfoundati
on.org.uk
And in small groups:
Small group tuition | Toolkit
Strand | Education
Endowment Foundation | EEF
Purchase of Talk Boost Oral language interventions can 14
programme to improve listening, | have a positive impact on pupils’
narrative and vocabulary skills language skills.
for disodvon’roged pupils who Approaches that focus on
have relatively low spoken speaking, listening and a
language skills. combination of the two show
positive impacts on attainment:
Delivering Talk Boost sessions to . .
tocus children Oral language interventions |
EEE
£2000 (educationendowmentfoundati
on.org.uk
Additional phonics sessions Phonics approaches have a 2

targeted at disadvantaged
pupils who require further
phonics support. This will be
delivered in collaboration with
our local English hub.

strong evidence base indicating
a positive impact on pupils,
particularly from disadvantaged
backgrounds. Targeted phonics
interventions have been shown
to be more effective when
delivered as regular sessions over
a period up to 12 weeks:

Phonics | Toolkit Strand |
E tion Endowment
Foundation | EEF



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/

Purchase of interventions
programme linked to
standardised diagnostic
assessments

£2000

The DfE non-statutory guidance
has been produced in
conjunction with the

National Centre for

Excellence in the Teaching of
Mathematics, drawing on
evidence-based approaches:

Maths guidance KS 1 and

2.pdf
(publishing.service.gov.uk)

The EEF guidance is based on a
range of the best available
evidence:

Improving Mathematics in Key

Stages 2 and 3

1234

Learning Together Partnerships —
2 PP children each class
selected.

Meetings targeted at specific
needs and knowledge gaps can
be an effective method to
support low attaining pupils or
those falling behind

1234



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £65,255

Activity

Evidence that supports this
approach

Challenge number(s)
addressed

Embedding principles of good
practice set out in the DfE’s
Improving School Attendance
advice.

This will involve training and
release time for staff to develop
and implement new procedures
and appointing
aftendance/support officers to
improve attendance.

The DfE guidance has been
informed by engagement with
schools that have significantly
reduced levels of absence and
persistent absence.

To ensure disadvantaged
pupils can access learning
and access to Family Worker.

Both targeted interventions and
universal approaches can have
positive overall effects:

Behaviour intervention EEF
(educationendowmentfoundat

ion.org.uk)

Pastoral support for individuals
and small groups provided by
Place2Be in order that pupils
have the key skills required to
be able to learn.

Social and emotional
learning (SEL) interventions
seek to improve pupils’
decision-making skills,
interaction with others and
their self-management of
emotions, rather than
focusing directly on the
academic or cognifive

elements of learning.

https://educationendowme
ntfoundation.org.uk/educati
on-evidence/teaching-learn
ing-toolkit/social-and-emoti
onal-learning

Contingency fund for acute
issues.

Based on our experiences and
those of similar schools to ours,
we have identified a need to set
a small amount of funding aside
to respond quickly to needs that
have not yet been identified.

All

10



https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning

Total budgeted cost: £ [insert sum of 3 amounts stated above]

Part B: Review of outcomes in the previous academic year

Additional 2021-22 provision

Free frips for all PP children

Free PE T shirt, book bag and jumper for all PP in EYFS
Half price residential trips for Y6 PP children

Free holiday club places for PP children

Free breakfast club places for PP children

National Breakfast Scheme for all children (PP targeted)
Food vouchers from Croydon Council

Food bank

Raspberry Pi computers for every child Year 2 - Year é (donations from a charity)
Housing letter support

Y6 boosters

Bfree club places

Easter community meal/hampers

Additional 2022-23 provision

Free ftrips for all PP children

Free PE T shirt, book bag and jumper for all PP in EYFS
Free PE T shirt for all PP across the school

Half price residential trips for Y6 PP children

Free holiday club places for PP children

Free breakfast club places for PP children

National Breakfast Scheme for all children (PP targeted)
Food vouchers from Croydon Council

Food bank

Housing letter support

11



Y6 boosters

Christmas community meal/hampers

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023
academic year.

In 2023, Nationally 30% of pupils at the end of key stage 2 were considered
disadvantaged. At SN 58% of pupils at the end of key stage 2 were considered
disadvantaged.

Other R w M RWM
Y6
SN PP 2023 42%
National PP 2023 60% 58% 59% 44%
SN PP 2022 47.8% 69.6% 65.2% 47.6%
National PP 2022 62% 55% 56% 43%
SN PP 2019 66.7% 69.4% 63.9% 50%
National PP 2019 62% 68% 67% 51%

12




Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which

ones are popularin England

Programme Provider

Shine reading intervention

Shine Maths intervention

Talk Boost

Music Therapy

13



